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Keywords: This Regional Spotlight considers the issue of over-tourism and the
Venice In Venice, ecology, economics and culture are inextricably linl
Ambidextrous management capital. The attempts to neatly arrange the challenges in sust
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conspicious. Venice, one of Europe's most popular tourism cities, and one of the most 29 Examples of over-visited destinations branding (logo)

affected by the adverse impacts of overtourism, is highlighted in how tourist flows and
As a logo is the key focus of most DMOs when branding or rebranding a destination

(Blain et al., 2014), the Table 2 below, provides a very brief overview of how some of the

mobility are managed, and the implications of this. A further focus in this section is

stakeholder contribution, which is explored within the social representation framework

in terms of how impacts are perceived by those who play a key role in tourism planning destinations (Barcelona, Cambridge, Dubrovnik, Florence, Oxford, Rome, Stratford-on-

Avon, Vénice, and York) that have been victims of overtourism over the summer 2017

and destination management processes. Tourism management strategies (e.g., activity-

Overtourism is, among other things, the acceleration and growth of tourism supply and
demand, the use of tourism destinations' natural ecological goods, the destruction of
their cultural attractions, and negative impacts on their social and economic

The results reveal that the overtourism literature is organized around two main axes (Fig.
3). The horizontal axis suggests a continuum between contextual factors and stable
factors of overtourism. Indeed, on the left of the axis, we see words such as 'pandemic’,

environments. These have rendered tourism irresponsible—and this has led to today's ‘crisis’, 'Covid' and 'situation', indicating that the literature has focused on the impacts of
stronger focus on implementing responsible tourism paradigms based on sustainability particular contexts on the phenomenon of overtourism. For instance, Koh (2020)
(Goodwin, 2011; Mihalic, 2016, Mihalic, 2020; UNWTO, 2012). Nonetheless, overtourism questions the extent to which the pandemic could constitute a first step against

still occurs in many destinations and provides the strongest practical evidence so far of overtourism. On the other side of axis 1 are words such as 'park’, 'national’, ‘cruise’ or
the illusiveness of a sustainable and responsible tourism paradigm. In 2017, numerous 'event’. The literature falling under these themes therefore considers overtourism as a
media reports on tourism growth, overtourism, antitourism, and tourismphobia began to stable phenomenon, affecting multiple tourist sites and contexts. Gonzalez (2018), for
emerge notably from diverse destinations. Barcelona definitely took first place under the example, is interested in the impact for locals of the many cruises mooring in Vénice
overtourism spotlight, followed closely by other destinations such as Venice, Dubrovnik, while Tortella and Tirado (2011) investigate the effects of mass tourism on hotel water

Amsterdam, and Hong Kong, to name but a few. The media and public embraced the consagpﬁi%ataeeimapeﬁ‘@mi%e it - utilizzo riservato e confidenziale

Case studies and cross-case analysis should exploit the analytical potential of the
proposed model focusing on cities in urgent (e.g., Vénice, Barcelona, Florence, Dubrovnik)
or emergent need (e.g., small cities becoming European Capitals of Cultural) to address
overtourism. Attention should also be drawn to cities that are trying to avoid

overtourism, thus anticipating tourism imbalances and disequilibria, by adopting
planning rationales that recall the smart city concept. Cities engaging with the European
Capital of Smart Tourism framework (e.g. Helsinki)-based on the intersections across the
fields of accessibility, digitalization, cultural heritage and creativity — represent relevant
and innovative contexts in which to adopt the Smart-City Lens.

consequences of overtourism are the deterioration of both, the quality of life (and well-
being) of locals, and the quality of the experience of visitors (Dodds and Butler, 2019a,
Dodds and Butler, 2019b; Milano, Cheer, & Novelli, 2018). Subsequently, locals'
dissatisfaction has led to hatred and rejection of visitors, more commonly known as
‘tourismphobia’ (Singh, 2018). In destinations victim of overtourism, which are also
destinations with a very positive image (such as Barcelona, Prague, Vénice, New York,
York, etc. to name a few), exacerbated by aggressive marketing strategies (Van der Borg
et al., 1996; Dodds and Butler, 20194, Dodds and Butler, 2019b; Seraphin, Gowreesunkar,
Zaman, & Lorey, 2019), the relationship ‘locals-visitors’ is based on tensions as they are
competing for space, amenities and services (Dodds and Butler, 2019a, Dodds and Butler,
2019b).

The term overtourism appeared to reflect the contemporary changes in how the impact
of tourism was perceived mainly in large cities (such as Barcelona, Paris, Amsterdam, and
Milan) and smaller cities (such as Dubrovnik, Vénice, and Palma de Mallorca). It assumes
that, in several places, the development of the tourism industry became so large that its
negative effects overwhelmed the positive impact, spurring anti-tourism attitudes
among city residents and environmental activists. The sociocultural impact of tourism on
residents of destinations is particularly worth mentioning, as it is not only much greater
than the well-known effects from previous years, but also on a larger scale. The
contemporary development of tourism that occurs mainly in cities has also yielded
issues that were nearly absent previously [3,9]. Those issues are frequently described in
publications dealing with the sharing economy, but they are not limited to the

2.3. Consequences of overtourism

Some studies display agreement in the consequences of overtourism. (1) The most
obvious is the overcrowding of public places in certain areas. This situation generates
problems among tourists and the local population. The result is the emergence of
conflicts and local resistance, as described in studies of Barcelona, Vénice, and Dubrovnik
(Phi, 2020). Another important effect is the increase in the price of food and drink,
accommodation, and other such expenses. (2) Visitors can also have an impact because of
their poor behavior. It causes discomfort and feelings of a lack of security (Koens et al.,
2018). (3) The physical touristification of city centers and other areas transforms the
commercial and social essence of certain destinations (Bauman, 2019). (4) It may be
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TURISMO, VENEZIA E LA CITTA PIU AFFOLLATA D'ITALIA

L AL

16,giu2024-07:00 | O 10foto

©Getty

Turismo, Venezia @ la citta piu affollata d’'lItalia
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‘It haS had IlO impaCt,: Venice’S EHOrt tO Nel rapporto annuale McKinsey&Company compare anche Roma tra le 15 localita a
Curb OvertOurism fails tO thin Cl'OWdS rischo per l'alta densita di visitatori. Secondo I'analisi '80% dei viaggiatori visita solo

Il 10% delle destinazioni turistiche del mondo

TRAVEL NEWS

Gondolas jostle for space and tourists still crowd St Mark's Venezia. ultima chiamata pI‘iIIl a del disastro
v,

Square, as critics argue piecemeal approach is fruitless

e

Venezia ¢ il caso di una morte in diretta per troppo turismo. Ogni anno vanno via da Venezia 1200

wo.0 abitanti, pit di tre al giorno, mentre i turisti come nuovi vandali si aggirando chiedendo «A che ora chiude
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L’Asino cillenico in cattedra contornato da uditori,
1914, Gino Barbieri, LEroica
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Coriolano alle porte di Roma (o Veturia ferma Coriolano), 1725-29, Giambattista Tiepolo, Ermitage

Cos’e la citta,
se non le persone?
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Le persone definiscono la citta

VENEZIA FUNZIONALE
CONFRONTO CON LA CITTA METROPOLITANA

Urbs storica

Venezia funzionale
(civitas)
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VENEZIA

« comuni da anngtlere
w COMuUNi gia compresi
o Cilta metropolitana di Venezia (legae 7 aprnle 2014, n. 58)

1 milione
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Quali persone?

Transiti

" Turisti .~ Residenti
" Escursionisti = Altri

damiano.demarchi@unive.it - utilizzo riservato e confidenziale



Il respiro vitale delle destinazioni urbane
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Bloomberg

The Long, Slow
Death of Venice

The local population is at its lowest since the
1950s, with no turnaround in sight, as tourists
continue to chase locals out.
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Salvatore Settis

Se Venezia muore

Le citta storiche sono insidiate dalla
resa a una falsa modernita, dallo spo-
polamento, dall’oblio di sé. Di que-
sta minaccia, e dei rimedi possibili,
Venezia e supremo esempio. Dobbia-
mo ritrovarne ’anima, rivendicare il
diritto alla citta.
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Venezia e negli occhi di chi la guarda
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e Un libro per capire

bl come le nuove

i tecnologie
contribuiscano

a ridisegnare 1l

concetto di turismo

el modelh di
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